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A 5-year, £9.5m programme to improve outdoor play across Kirklees

Our vision is a district where all are able and encouraged to access a range of opportunities to play outdoors,
benefitting their physical and mental health and well-being as well as encouraging intergenerational interaction and community cohesion

Playable Spaces
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March 
Strategy 

approved at 
Cabinet

Apr-Jun 
Project set up

Jul - Aug 
Commenced Cllr 

meetings to 
review all play 

areas

August 
Programme 

placed on hold

October
Revised Strategy 

approved at 
Cabinet

November
Elections

December
Preparation to 

re-start Cllr 
meetings

Jan - Feb 
Cllr meetings to review 

play areas

Mar-Jul 
Lockdown. Officers 
seconded for Covid 

activities

Jul-Sept
Analysis of Cllr meeting 

feedback and 
programme reprofiling

October 
Re-programming 

complete

Oct-Dec
Comms materials and 
Phase 1 programme 

development
New portfolio lead appointed

2019

2020

2021

Jan – Mar Mar - Dec

Completion of design briefs

Site designs

Site visits

Public engagement & consultation

Internal engagement & consultation (Grounds Maintenance, Forestry, Play & Construction, Community Hubs, Homes & Neighbourhoods…)

Recruitment of 2 additional Landscape Architects

Ongoing S106 projects

Phase 2 locations

Cllr meetings to discuss 
Phase 1 locations
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After

• Manor Rise, Newsome 
Special Judge’s Award in the Children’s Play category of the 2020 Street Design Awards.
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After

Manor Rise, Newsome 
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• Branding created and website developed with online 
district-wide engagement & consultation
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• Engagement process developed with central 
Engagement team to support analysis… 

www.kirklees.gov.uk/playablespaces

…results adopted into designs where practicable 
and uploaded to website 
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• Multiple sites designed with a place based approach

Some phase 1 designs…
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Some phase 1 designs…
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Some phase 1 designs…
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Some phase 1 designs…
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• Completion of other projects 

Beaumont Park
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Recent completions

Westerley Way
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Recent completions

MUGA at Broadlands Rec
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Recent completions

Sycamore Rec
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• Fortnightly Project Team meetings and monthly Project & Landscape Architect meetings to review progress 
and discuss challenges

Extract from programme tracker

• Feeding into the Parks & Greenspaces reporting governance structure
Implementation Group > Management Group > Transformation Board
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• Monthly Portfolio Lead Report
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• Monthly Councillor Update Reports
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Challenges & Risks

• Team Capacity
• Parks Development Officers – reduced capacity due to vacancy. To mitigate this a more focused approach has been introduced to allow PDOs, the 

Programme Manager, the Parks Services Manager and our Project Support Officer to concentrate on where their skill set is best used.
• Landscape Architects – in summer 2021 we recruited 2 new Landscape Architects whose primary focus is Playable Spaces. We’re recruiting a 

further 2 new Landscape Architects this year as more Phase 2 and Phase 3 sites come on board.

• Design Challenges 
• Capacity – as mentioned above our new LAs joined us in the summer and helped to work through the backlog of phase 1 designs.
• Budget – some of our site specific budgets are tight and designing to meet expectations can be time consuming, however it also leads to 

creativity and new ideas.
• Long term maintenance – our strategy encourages nature and more natural elements to be incorporated into our outdoor play spaces. This is a 

new and different ask and so to mitigate this we are looking to appoint a dedicated Grounds Maintenance Team whose focus will be to maintain 
the GM aspects of our more natural-style play areas.

• Accessible play equipment – we are regularly asked to incorporate accessible play equipment into the new designs. We are doing this where 
budget allows, but when the right location comes on board, we would also like to explore the option of implementing a flagship accessible play 
area at one of our destination parks. 
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Delivery Lessons Learnt

External Influences
• Costs and Inflation – inflated costs being seen across the industry are leading to high tender returns which exceed our site budgets.  This has been 

highlighted through our Governance process and senior managers are in agreement that we will absorb these inflated costs in the short term and then  
report on Phase 1 overspend to analyse future requirements.

• Availability of external contractors – as more sites are going out for tender, we’re finding that there are limitations on market capacity. Where this is the 
case, we’re working closely with our Procurement colleagues and also with the contractors to ensure they can meet the required workloads.

• Manufacture and delivery timelines – due to raw material availability and longer delivery times from Europe, lead times are longer than previously 
experienced, however this is built into the lead-in time to ensure accurate start-on-site dates.

These factors have led us to adapting ways of working and our approach to delivering the programme;

• Site delivery in and out of house – delivery will be split between our internal Play & Construction Team and external contractors
• Procure in batches – to achieve efficiencies external procurement is completed in batches where appropriate
• The S106 programme runs tightly alongside the Playable Spaces programme to ensure resource is managed effectively
• Communication – we appreciate and acknowledge that there can sometimes be long periods of time in between communication with Councillors whilst 

sites are going through each stage. Therefore, we have introduced our monthly update emails which are being received positively.
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Phase 1 programme timeline: March – June 2022

Dates are estimated and can be subject to change

Since 2019 works have been undertaken on 14 play areas across the district



Click to edit Master title style

All live projects across Phase 1 & 2, S106 & Trust Fund projects

www.kirklees.gov.uk/playablespaces

Cemetery Walk

Glenfield Avenue

Victoria Avenue

Beaumont Park

Ashcroft Close

Birkenshaw Park

Broadlands Rec

Bywell Play Area

Birkenshaw Bottoms

Moorend Recreation Ground

Cinderhills

Causeway Crescent

Earlsheaton ParkFirth Park

Marten Drive

Arlington Way Highburton Rec

Warburton Rec

Battye Street

Savile Town Playing Fields

Lee Street

Lepton Rec

Crow Lane

Meltham Pleasure Grounds

Jim Lane Rec

Netherthong Village New North Road

Norman Park

Jaggar Lane Rec

Honley Park

Scholes Rec Moorlands

Shepley Rec

Hayward Avenue

The Oval

Two Furrows Rec

Roberttown Rec

Upper Hopton Rec

Wakefield Road

Primrose Hill

West End Park

Goldington Avenue

Grange Moor Park

Grange Moor Rec

Holroyd Park

Rectory Park

Sunnymead
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